












































High Quality Performance Measures

Align Output and Outcome
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High Quality Performance Measures

INTERVENTION: Construction teams 

assess housing request, plan and 

execute housing upgrades and repairs 

and complete inspection requirements 

for individuals with disabilities.

OUTPUT: Individuals with disabilities 

receive housing service (upgrades and 

repairs).

OUTCOME: Construction team 

members improve construction skills.

Do the intervention and 

output align?

V Yes

ÇNo

Why or why not?

Logical to assume if 

well-designed and 

implemented

Housing Example: Output-

Outcome Alignment
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High Quality Performance Measures

INTERVENTION: Construction teams 

assess housing request, plan and 

execute housing upgrades and repairs 

and complete inspection requirements 

for individuals with disabilities.

OUTPUT: Individuals with disabilities 

receive housing service (upgrades and 

repairs).

OUTCOME: Construction team 

members improve construction skills.

Do the output and 

outcome align?

ÇYes

V No

Why or why not?

2 different groups of 

beneficiaries

Housing Example: Output-

Outcome Alignment



High Quality Performance Measures

Examples of Aligned Output-Outcome 

National Performance Measures 

Focus 
Area

Output Outcome

Education Number of children that 

completed participation in 

CNCS-supported early 

childhood education 

programs. (ED21) 

Number of children 

demonstrating gains in school 

readiness in terms of social 

and/or emotional 

development.(ED23)



High Quality Performance Measures

Examples of Aligned Output-Outcome 

National Performance Measures

Focus 
Area

Output Outcome

Healthy

Futures

Number of individuals 

receiving support, services, 

education and/or referrals to 

alleviate long-term hunger

(H11)

Number of individuals that 

reported increased food security 

of themselves and their children 

(household food security) as a 

result of CNCS-supported 

services (H12)

National performance measures at the Knowledge Network: 

www.nationalservice.gov/resources/npm/home









https://www.nationalserviceresources.org/npm/home
http://www.nationalservice.gov/for_organizations/funding/nofa.asp

